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Clear strategy -
Smart investments
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Changing
Priorities

Increased focus
on Digital



Key Drivers of Future
Returns

Nordic Digital
Transformation

Strategic Cost
Transformation

Harvest Opportunities
in Emerging Markets

Active Portfolio
Management

Effective Capital
Management



Nordic digital
transformation

Started early

2007 2009
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Continue to invest
in digital assets and
capabilities
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Growing Digital
Revenues

91%
CAGR

2012 2013 2014
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EVERYONE HAPPY

No 1in Sports Premium Content
No 1in Kids Leading Sales House

No 1in Movies Global Platform



Strategic cost
transformation




Shifting Costs to
Strategic Priorities

Cost Bridge 2013-2014
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2013 Savings Investments 2014
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Harvesting
Opportunities in EM

To get back
to 2008

Cyclical recovery opportunity
Diversification - carriage fees

Digital opportunities on VOD



Active Portfolio
Management




High Cash
Conversion
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Effective Capital
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(2012- 2014 Q3)




Effective Capital
Management

(2012- 2014 Q3)
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Returned to
Profitable Growth

Sales Growth
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MO

Continue Profitable
Growth Journey

1. Nordic Digital Transformation
Strategic Cost Transformation
Harvest Opportunities in EM

Active Portfolio Management

T

Efficient Capital Management

Increased Profits




